
 
 

vi 
 

DAFTAR ISI 

 

PERNYATAAN BEBAS PLAGIAT ...................................................................... i 

ABSTRAK ............................................................................................................. ii 

ABSTRACK.......................................................................................................... iii 

LEMBAR PENGESAHAN ................................................................................. iv 

KATA PENGANTAR ............................................................................................ v 

DAFTAR ISI ......................................................................................................... vi 

DAFTAR TABEL ............................................................................................... viii 

DAFTAR GAMBAR ............................................................................................. x 

DAFTAR LAMPIRAN ........................................................................................ xi 

BAB I. PENDAHULUAN ..................................................................................... 1 

1.1 Latar Belakang ..................................................................................... 1 

1.2 Identifikasi Masalah ............................................................................. 4 

1.3 Tujuan Penelitian .................................................................................. 5 

1.4 Manfaat Penelitian................................................................................ 5 

BAB II. TINJAUAN PUSTAKA DAN PENDEKATAN MASALAH ............... 6 

2.1 Tinjauan Pustaka .................................................................................. 6 

2.1.1 Tanaman Anggur ...................................................................... 6 

2.1.2 Risiko........................................................................................ 9 

2.1.3 Manajemen Risiko .................................................................. 10 

2.1.4 Diagram Tulang Ikan (Fishbone) ........................................... 11 

2.1.5 House of Risk (HOR) .............................................................. 12 

2.2 Penelitian Terdahulu ........................................................................... 13 

2.3 Pendekatan Masalah ........................................................................... 15 

BAB III. METODE PENELITIAN ................................................................... 18 

3.1 Tempat dan Waktu Penelitian ............................................................. 18 

3.2 Metode Penelitian ............................................................................... 18 

3.3 Jenis dan Sumber Data ....................................................................... 19 

3.4 Penentuan Responden ........................................................................ 19 

3.5 Teknik Pengumpulan Data ................................................................. 20 

3.6 Definisi dan Operasional Variabel ...................................................... 20 

3.7 Kerangka Analisis .............................................................................. 22 

3.7.1 Diagram Tulang Ikan (Fishbone) ........................................... 22 

3.7.2 House of Risk (HOR) fase 1 ................................................... 23 

3.7.3 Diagram pareto ....................................................................... 26 

3.7.4 House of Risk (HOR) fase 2 ................................................... 27 

BAB IV. GAMBARAN UMUM PERUSAHAAN ............................................ 29 

4.1 Sejarah Perusahaan ............................................................................. 29 

4.2 Visi dan Misi Perusahaan ................................................................... 30 

4.3 Struktur Organisasi Taman Hati Farm ................................................ 30 

 



 
 

vii 
 

BAB V. HASIL DAN PEMBAHASAN .............................................................. 33 

5.1 Identifikasi Kejadian Risiko dan Penyebab Risiko ............................ 33 

5.1.1 Kejadian Risiko dan Penyebab Risiko pada Proses Pengadaan 

Input........................................................................................ 34 

5.1.2 Kejadian risiko dan Penyebab Risiko pada Proses Persiapan 

Lahan dan Penanaman ............................................................ 35 

5.1.3 Kejadian Risiko dan Penyebab Risiko pada Proses 

Pemeliharaan .......................................................................... 38 

5.1.4 Kejadian Risiko dan Penyebab Risiko pada Proses Panen..... 46 

5.2 Pengukuran Risiko (House of Risk Fase 1) ........................................ 47 

5.2.1 House of Risk Fase 1 pada Proses Pengadaan Input ............... 47 

5.2.2 House of Risk Fase 1 pada Proses Persiapan Lahan dan 

Penanaman.............................................................................. 50 

5.2.3 House of Risk Fase 1 pada Proses Pemeliharaan .................... 53 

5.2.4 House of Risk Fase 1 pada Proses Panen ................................ 56 

5.3 Strategi Penanganan Risiko (House of Risk Fase 2) .......................... 59 

5.3.1 House of Risk Fase 2 pada Proses Pengadaan Input .............. 59 

5.3.2 House of Risk Fase 2 pada Proses Persiapan lahan dan 

penanaman .............................................................................. 61 

5.3.3 House of Risk Fase 2 pada Proses Pemeliharaan .................... 64 

5.3.4 House of Risk Fase 2 pada Proses Panen ................................ 69 

BAB VI. KESIMPULAN DAN SARAN ............................................................ 72 

6.1 Kesimpulan......................................................................................... 72 

6.2 Saran ................................................................................................... 73 

DAFTAR PUSTAKA........................................................................................... 74 

LAMPIRAN ......................................................................................................... 81 

 

  


