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Penelitian ini membahas manajemen risiko yang fokus pada potensi kegagalan 

atau risiko usahatani durian. Tujuannya untuk mengidentifikasi, menganalisis, dan 

mendeskripsikan strategi pencegahan atau penanganan risiko prioritas pada 

usahatani durian. Metode penelitian ini studi kasus di perusahaan Aa Kadu dan 

melibatkan 5 informan. Alat analisisnya Failure Mode Effect Analysis (FMEA), 

digunakan untuk menganalisis risiko berdasarkan nilai Risk Priority Number 

(RPN) dengan kategori risiko rendah, sedang, dan tinggi serta didukung oleh 

Diagram fishbone untuk memetakan sumber-sumber risiko dalam usahatani 

durian. Hasil identifikasi diperoleh 35 risiko ; 19 produksi, 3 pasar, 4 finansial, 7 

manusia, 2 institusi. Analisis penelitian menunjukkan 10 risiko prioritas yakni 4 

risiko produksi berkategori RPN tinggi ; tanaman terserang hama dan penyakit 

(RPN 360), perubahan cuaca ekstrem (RPN 350), kematian bibit (RPN 288), serta 

kelangkaan pupuk kimia dan pestisida (RPN 270). Kategori tinggi perlu dicegah 

atau ditangani sesegera mungkin. Selain itu, terdapat 4 risiko produksi berkategori 

RPN sedang, yaitu ketidakpastian jumlah panen (RPN 189), pohon durian 

tersambar petir (RPN 160), pH tanah <5 (RPN 120), dan bunga gagal polinasi 

(RPN 108), serta 2 risiko pasar berkategori sedang, yaitu ketidakpastian 

permintaan buah durian (RPN 168) dan perubahan harga sarana produksi durian 

(RPN 112). Kategori sedang perlu dicegah atau ditangani jika sumberdaya 

tersedia. Perusahaan Aa Kadu melakukan strategi pencegahan atau penanganan 

risiko prioritas seperti menghindari (avoid) risiko perubahan cuaca ekstrem, 

ketidakpastian jumlah panen dan pohon durian tersambar petir. Selain itu, 

meminimalkan dampak yang terjadi (reduce) dari risiko tanaman terserang hama 

dan penyakit, kematian bibit, kelangkaan pupuk dan pestisida, pH tanah <5, bunga 

gagal polinasi dan ketidakpastian permintaan buah durian. Kemudian, 1 risiko 

yang diterima (accept) yaitu perubahan harga sarana produksi durian. 

Kata Kunci : Failure Mode Effect and Analysis (FMEA), manajemen risiko, usaha 

tani durian  
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This research discusses risk management that focuses on the potential failure or 

risk of durian farming. The aim is to identify, analyze, and describe priority risk 

prevention or handling strategies in durian farming. This research method is a 

case study at the Aa Kadu and involves 5 informants. The analytical tool is 

Failure Mode Effect Analysis (FMEA), used to analyze risks based on the Risk 

Priority Number (RPN) value with low, medium, and high risk categories and 

supported by a fishbone diagram to map the sources of risk in durian farming. 

The identification results obtained 35 risks; 19 production, 3 market, 4 financial, 

7 human, 2 institutions. Research analysis shows 10 priority risks, namely 4 

production risks in the high RPN category; plants attacked by pests and diseases 

(RPN 360), extreme weather changes (RPN 350), seedling death (RPN 288), and 
scarcity of chemical fertilizers and pesticides (RPN 270). High categories need to 

be prevented or addressed strategies as soon as possible. In addition, there are 4 

production risks in the medium RPN category, namely uncertainty in the number 

of harvests (RPN 189), durian trees struck by lightning (RPN 160), soil pH <5 

(RPN 120), and failed pollinated flowers (RPN 108), as well as 2 market risks in 

the medium category, namely uncertainty in demand for durian fruit (RPN 168) 

and changes in the price of durian production facilities (RPN 112). The medium 

category needs to be prevented or addressed if resources are available. Aa Kadu 

takes priority risk prevention or handling actions such as avoiding the risk of 

extreme weather changes, uncertainty in the number of harvests and durian trees 

being struck by lightning. In addition, minimize the impact that occurs (reduce) 

from the risk of plants being attacked by pests and diseases, death of seedlings, 

scarcity of fertilizers and pesticides, soil pH <5, failed flowers pollination and 

uncertainty of durian fruit demand. Then, 1 risk is accepted namely changes in the 

price of durian production facilities. 
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