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This study aims to analyse the application of Quality Control (QC) tools in ensuring
product quality consistency at Mulia Rasa, a Small and Medium-sized Enterprise
(SME) that produces fish crackers. Based on production data from September to
December 2024, fluctuations in the number of defective products were found,
indicating that the quality control system is not yet optimal. The method used in this
study is a quantitative descriptive method with a (QC) tool approach and the use of
seven QC tools, such as check sheets, Pareto diagrams, histograms, fishbone
diagrams, and control charts. The analysis results show that the types of product
defects are dominated by cracks, dents, and dirt, with the main causes originating
from human error, methods, and production machinery. The application of QC tools
has proven effective in identifying critical points in the production process and
providing a basis for measurable and systematic improvements. Thus, this study
affirms that the use of QC tools is not only relevant in large companies but can also
be adapted by SMEs to enhance efficiency, quality, and the sustainable
competitiveness of their products.
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