ABSTRACT

This study aims to analyze the collaboration carried out by pentahelix
actors in the Development of Smart Fisheries Village (SFV) Tourism Village,
Kampung Nila in Kawali Village, Ciamis Regency. This study examines two main
problem formulations, namely how the collaboration carried out by pentahelix
actors in the development of Smart Fisheries Village (SFV) tourism village,
Kampung Nila in Kawali Village and the driving and inhibiting factors of
collaboration in the development. The purpose of this study is to analyze how the
collaboration process in the development of tourism villages and identify the
supporting and inhibiting factors in SFV Kampung Nila, Kawali Village, Kawali
District, Ciamis Regency. This study uses the theory of collaborative governance
with a pentahelix collaboration model that includes collaboration between
government, academics, private sector, community, and media to analyze the
dynamics of collaboration that occurs. The pentahelix collaboration model
functions to strengthen interaction and synergy between various actors in the
context of developing tourism villages. This study uses a qualitative research
method with a case study approach. The results of the study show that the
collaboration went well and in accordance with the principles of collaborative
governance as stated by Ansell and Gash. The initial condition of the actors already
had a previous working relationship. The institutional design is characterized by
the existence of mutually agreed basic rules, namely the change of management
every 2 years. Facilitative leadership to empower all actors. This collaboration is
reflected through inclusive face-to-face dialogue forums, such as hamlet and village
deliberations. Pentahelix actors demonstrate a high level of trust in each other,
build a shared commitment, and have a shared understanding of the main objectives
of the program, namely to improve community welfare, strengthen the local
economy, and empower communities sustainably.
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