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Penelitian ini bertujuan untuk 1) mengetahui peran pengurus pesantren dalam 

program pemberdayaan santri yang dikembangkan oleh Pondok Pesantren 

Raudhotul Irfan Ciamis. 2) mengetahui efektivitas pelaksanaan program 

pemberdayaan santri yang dikembangkan oleh Pondok Pesantren Raudhotul Irfan 

Ciamis. Penelitian ini dilaksanakan di Pondok Pesantren Raudhotul Irfan yang 

berada di Desa Kertasari, Kecamatan Ciamis Kabupaten Ciamis pada bulan Mei 

sampai Desember 2021. Pengambilan lokasi dilakukan dengan cara sengaja 

(purposive) karena pondok pesantren tersebut merupakan pondok pesantren yang 

melaksanakan program pemberdayaan dalam bidang agribisnis kepada para 

santrinya. Metode pengambilan sampel menggunakan metode sensus. Skala 

guttman digunakan untuk menganalisis peran pengurus pondok pesantren dan 

skala likert digunakan untuk menganalisis efektivitas program pemberdayaan 

santri di Pondok Pesantren Raudhotul Irfan. Hasil penelitian diperoleh yaitu 1) 

Peran pengurus pondok pesantren berada pada kategori berperan. 2) Efektivitas 

program pemberdayaan santri di Pondok Pesantren Raudhotul Irfan Ciamis berada 

pada kategori efektif.  
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This study aims to 1) determine the role of pesantren administrators in the santri 

empowerment program developed by the Raudhotul Irfan Ciamis Islamic 

Boarding School. 2) determine the effectiveness of the implementation of the 

santri empowerment program developed by the Raudhotul Irfan Ciamis Islamic 

Boarding School. This research was carried out at the Raudhotul Irfan Islamic 

Boarding School located in Kertasari Village, Ciamis District, Ciamis Regency 

from May to December 2021. The location was chosen purposively because the 

Islamic boarding school is a boarding school that implements empowerment 

programs in the field of agribusiness to students. his students. The sampling 

method used the census method. The Guttman scale was used to analyze the role 

of boarding school administrators and the Likert scale was used to analyze the 

effectiveness of the santri empowerment program at the Raudhotul Irfan Islamic 

Boarding School. The results obtained are 1) The role of boarding school 

administrators is in the role category. 2) The effectiveness of the santri 

empowerment program at the Raudhotul Irfan Ciamis Islamic Boarding School is 

in the effective category. 
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