
 
 

vii 
 

DAFTAR ISI 

PERNYATAAN BEBAS PLAGIAT .....................................................................i 

ABSTRAK ..............................................................................................................ii 

ABSTRACT ...........................................................................................................iii 

LEMBAR PENGESAHAN ..................................................................................iv 

KATA PENGANTAR............................................................................................v 

DAFTAR ISI.........................................................................................................vii 

DAFTAR TABEL .................................................................................................ix 

DAFTAR GAMBAR..............................................................................................x 

DAFTAR LAMPIRAN .........................................................................................xi 

BAB I PENDAHULUAN.......................................................................................1 

1.1 Latar Belakang .............................................................................................1 

1.2  Rumusan Masalah ........................................................................................5 

1.3 Tujuan Penelitian .........................................................................................5 

1.4 Manfaat Hasil Penelitian ..............................................................................5 

BAB II TINJAUAN PUSTAKA, DAN PENDEKATAN MASALAH ..............7 

2.1 Tinjauan Pustaka ..........................................................................................7 

2.1.1 Pengembangan Usaha ........................................................................7 

2.1.2 Strategi ...............................................................................................9 

2.1.3 Manajemen Strategi ...........................................................................9 

2.1.4 Pondok Pesantren .............................................................................19 

2.1.5 Usaha Tani .......................................................................................20 

2.1.6 Hortikultura ......................................................................................21 

2.2 Penelitian Terdahulu ..................................................................................23 

2.3 Pendekatan Masalah...................................................................................24 

BAB III OBJEK DAN METODE PENELITIAN .............................................26 

3.1 Waktu dan Tempat Penelitian ....................................................................27 

3.2 Metode Penelitian ......................................................................................26 

3.3 Teknik Penentuan Responden ....................................................................26 

3.4 Jenis dan Sumber Data ...............................................................................27 

3.5 Definisi dan Operasionalisasi Variabel......................................................27 

3.6 Kerangka Analisis ......................................................................................29 



 
 

viii 
 

3.6.1 Matriks Faktor Internal dan Eksternal .............................................29 

3.6.2 Matriks SWOT (Strengts – Weakness – Opportunities – Threats) ..33 

3.6.3 QSPM (Quantitative Strategic Planning Matrix) ............................34 

BAB IV GAMBARAN UMUM LOKASI PENELITIAN  ................................37 

4.1 Sejarah Singkat ..........................................................................................37 

4.2 Visi Misi Pondok Pesantren Hamalatul Qur’an .........................................38 

4.3 Struktur Organisasi ....................................................................................39 

4.4 Unit Usaha Pondok Pesantren Hamalatul Qur’an......................................40 

4.4.1 Unit Pendidikan................................................................................40 

4.4.2 Unit Usaha Tani Hortikultura ..........................................................40 

BAB V HASIL DAN PEMBAHASAN ...............................................................42 

5.1 Karakteristik Responden ............................................................................42 

5.1.1 Umur Responden ...................................................................................42 

5.1.2 Tingkat Pendidikan ................................................................................42 

5.2 Faktor Internal dan Eksternal Ponpes Hamalatul Qur’an ..........................43 

5.2.1 Faktor Internal..................................................................................43 

5.2.2 Faktor Eksternal ...............................................................................43 

5.3 Formulasi Strategi Pengembangan Usaha .................................................50 

5.3.1 Tahap Masukan (The Input Stage) ...................................................50 

5.3.2 Tahap Pencocokan (The Matching Stage) .......................................53 

5.3.3 Tahap Keputusan (The Decision Stage) ...........................................56 

BAB VI KESIMPULAN DAN SARAN .............................................................59 

6.1 Kesimpulan ................................................................................................59 

6.2 Saran...........................................................................................................59 

DAFTAR PUSTAKA ...........................................................................................60 

Lampiran ..............................................................................................................64 

 

 

  


